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Dear Visual EstiTrack™ and Visual Books™ Users: 
                 
This year marks our 14th annual Visual EstiTrack™ and Visual Books™ Users Conference. 
We welcome you to join us at the beautiful Lowes Coronado Bay Resort just south of San 
Diego California.   If you have never visited Coronado Island, located just south of San 
Diego over the Coronado bridge, then you won’t want to miss this opportunity to experience 
the beauty of Coronado Island’s beaches, it’s historic resorts, bike trails and the Lowes 

which will provide you with views of both the San Diego Bay and the Pacific Ocean, all in the comfort of your user 
community friends and colleagues from Henning Software.   This is sure to be a great event. 
 
At this year’s conference, we will focus on reviewing all the enhancements we have made to our products over the last 
development year.  We will take you on an in-depth look at our new, stunning .NET products and we will be asking you 
for your help in reviewing and making recommendations on our Visual EstiTrack “Screen Remodels”.  Currently, we are 
in the process of redesigning many of our major transaction screens (e.g., Sales Orders, CRM, Job Estimating) in 
preparation for our major 2010 year-end Visual EstiTrack release.  We are remodeling many of our major transaction 
screens so that users’ can optionally take full advantage of larger screen resolution sizes.  These new optional high-
resolution screens will be optionally selectable based on user rights.  So you will have the option to continue to use our 
“classic” transaction screens or if you have a large monitor move to our new large format screens. 
  
Currently, the majority of VET transaction screens are designed to operate in a minimum screen resolution size of 
800x600 (SVGA).   But we now recognize that we have entered into an era where many of our users are using screen 
resolutions sizes of 1024x768 or greater.   Thus we have begun redesigning the format of our major transaction 
screens to take full advantage of larger resolution sizes of 1024x768 or greater.  By doing this we are able to minimize 
mouse clicks and pop-up screens by consolidating the header and line item information on to just one large screen.  
We think that this “remodeling effort” will make the screens more intuitive, easier to use and navigate.  And most 
importantly, we feel our new screen remodels will make you more productive because you will be able to do more work 
with less effort. 
 
We will also continue to focus on "Training” by learning more about Visual EstiTrack’s more subtle in-depth features.   
And of course, you will have plenty of opportunity to provide us with your constructive ideas to help us improve all our 
products. 
 
We have come a long way since our first conference 1997.  We started out in Livonia MI in 1997 with the help of Beth 
Rowell of Kalkaska Screw Products. We then moved on to Las Vegas NV in 1998, Cleveland OH in 1999, Atlanta GA 
in 2000,   Las Vegas NV in 2001, New Orleans LA in 2002, Orlando FL in 2003, Napa Valley CA in 2004, Las Vegas 
NV in 2005, Napa Valley CA in 2006, Tucson AZ in 2007, Puerto Vallarta Mexico in 2008 and finally St. Pete Beach, FL 
in 2009.   

�
WHY SHOULD YOU ATTEND THE CONFERENCE? 

 
Mike Baron of Jett Cutting Service  states, “There is no better forum to share actual experiences and to discuss solutions than at the 
users’ conference.... Your voice will be heard!”                 
 
Tom Halladay of H & R Screw Machine Products, Inc.  tells us, “I think the best things about the conference are… The ability to 
have a voice in the future direction of the software… The chance to see how recent changes in the software can be utilized… And the 
chance to find out how others are using the software."  
 
Don Galbreath of Tuckers  Machine & Steel  says, “I like the users’ conference because I get to share with those responsible for the 
direction of EstiTrack.  Both the users and developers.”                                           

Cliff Lenert of Maudlin & Son Mfg Co., Inc.   states, “Last year's conference gave me a lot of helpful hints and better understanding 
of the data flow.  Also the opportunity to influence the improvement and changes in the product.” 
 
The Henning conferences are designed for users to be educated, network with others and help with the future direction 
of the software products. Every attendee gets to vote for their favorite new enhancements. So we truly hope you will 
join us this year.  It is sure to be a productive, educational and fun-filled event. 
 
Sincerely, 
�
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Henning Industrial Software, Inc.�
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Sunday, October 10 th     
 
5:00 p.m.  Welcome Reception  

 The Loews Coronado Bay - Sunset Terrace 
 
 
 

 
Monday, October 11 th     
 
7:30 a.m. Breakfast for attendees and paid guests  – Sunset Terrace 

 
 
8:30 a.m. Welcome – Introductions and Conference Overview – Cambria meeting room 
 
 
8:45 a.m. Visual EstiTrack in Review   

 The top ten items voted on at last year’s users’ conference will be discussed 
and presented.  We will review all other significant changes made to the 
Visual EstiTrack system by subsystem during the 2010 development year.  
After each subsystem is discussed, participants will be asked to provide 
ideas and suggestions to improve the subsystem in a future release.  The 
ideas captured during this session will be the candidate items to be voted on 
for the top ten enhancements for next year.  Each participant will be given 10 
voting stickers that they can use to pick what they feel are the most important 
enhancement ideas for the next major VET release.  The top ten ideas will be 
tallied and will be developed for the next version of Visual EstiTrack. 

 
 
9:45 a.m. Customer Standards and Specifications Management (P art 1)  

 In this session, we will review Visual EstiTrack’s new standards and 
specifications features that have been added to support formally defining 
customer specific specifications (standards) with associated routings.  With 
this new capability, you are now able to formally predefine 	
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specifications, indicating whether they require a “Certificate of Compliance”. For each 
specification you can also predefine a mini-router by defining one or more operations 
(including times).  This will enable you to define the required process steps each 
specification requires.  A new enhanced operation definition screen has been designed to 
include a Cycle Time calculator and burden cost. In addition, we added a checkbox to 
this screen so you can indicate which operation (e.g., the subcontracted operation)… 
should the specification instruction notes be placed when the operations are generated 
into a quote and shown on a shop order router.  This will give you a one-stop location for 
defining your specifications. 

 
We will also demonstrate our new work center specification selection screen (invoked 
from the Work Center button at the top of the operations tab of Job Estimating / Shop 
orders).  This screen can be used to quickly select and generate either work centers 
and/or specifications with their associated mini-routers into a list so you can quickly 
generate operations into a Job Estimate or Shop Order.  
 
This new screen has two tabs at the top, one for selecting work centers and one for 
selecting specifications.     

 

 
 
 
By using this new specifications feature you will be able to quickly generate Job 
Estimates that meet certain predefined specifications.   When you receive a Sales Order 
that is associated with a Quote that has been formally defined with specifications, the 
system will help you validate that all specifications have been formally defined and met.   
And when you ship against the sales order, the system can now help you automatically 
generate all required “Certificate of Compliance” reports needed to go along with the 
shipment. 
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10:30 a.m. Break  

 
 
 
10:45 a.m. Visual EstiTrack in Review  (Continued) 
 
 
 
12:00 p.m. Boxed Lunch – Marina Terrace  
 
 
1:00 p.m. Generating Certificate of Compliances (Part 2) 

 In this session we demonstrate how Certificates of Compliances can be 
automatically generated based on the formal specifications defined in Job 
Estimates and Sales Orders.   By formally defining which Specifications 
require a C of C and by defining which Specifications apply to a Sales Order 
line item, the system can use this information to automatically generate 
required C of C’s from the Sales Order items that are being shipped 
including, what material (Heat Number) was used and what outside 
processing vendors were used to meet each requirement.�

 
 
1:30 p.m. Receipt Inspection Processing   

 In this session we will examine Visual EstiTrack’s new receipt inspection 
processing enhancements.  We will review how you can automatically 
transfer received items to a predefined inspection location (i.e., a location 
that does not allow items found in it to be used on shop orders or shipped to 
a customer).  We will examine how a new bar-coded inspection report can 
now be generated for each receipt to facilitate the inspection process.   And 
finally, we will review how a rejection amount can be defined on the receipt 
that can be used calculate the accepted quantity (which then can be 
transferred to a usable stock room location).   We will also demonstrate how 
you can define a return quantity, that when defined and saved will generate a 
“return” receipt line and return report to facilitate the creating of a vendor 
return and if required, an associated debit memo. 

 
 
2:15 p.m. Break  
 
 
 
2:30 p.m. Visual EstiTrack in Review  (Continued) 
 
 
3:30 p.m. Adjourn meeting  
 
 
 
 

 

 
6:00 p.m. Dinner Banquet �

 Coronado Bay Resort – Mistral Restaurant 
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Tuesday, October 12 th  
 
7:30 a.m. Breakfast for attendees and paid guests  – Sunset Terrace 
 
�
8:30 a.m. Material Based Time Estimating 

  In this session we will explore a new feature of Visual EstiTrack that will 
enable fabricators using “lot based” job estimating rather than piece based 
job estimating to optionally define estimated times for cutting, fitting, drilling 
and welding on a material by material basis.  The system will than calculate 
the total hours required for each operation that materials have been allocated 
to by totaling up the hours defined on each material in order to determine the 
estimated processing times for each operation. Using this approach, 
fabricators can focus on the time required to process each individual 
material, which may be easier than trying to calculate the overall project 
processing time as a whole. 

 
�

 
9:00 a.m. Multi-Job Remote Job Card Processing 

 In this session we will review new features that have been incorporated into 
Visual EstiTrack’s multi-job remote time collection feature.  We will review 
how they are intended to be used and the way in which multi-job calculates 
and allocates time to each job card.   We will also review new job card logic 
that will facilitate automatic overtime calculations based on shift parameters. 

 
 
9:30 a.m. New Scheduling Enhancements 

 In this session we will review a number of new enhancements that have been 
made to scheduling to help ensure operations are scheduled sequentially 
when using the Schedule Work center maintenance screen. 
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10:00 a.m.  High Resolution Transaction Screens and Project R eview 

 In this session, we will take a closer look at our expanded “high resolution” 
transaction screens.  We will review each expanded transaction screen, 
demonstrating how the new design will affect your data entry workflow.  After 
the demonstration we will ask the audience for feedback on other 
“remodeling layout” recommendations to help us improve our new designs.  
The goal of this session is to come up with ways to eliminate keystrokes and 
mouse clicks, so transaction screens can be processed more efficiently. 

 
We will also spend time reviewing our updated Project Management screen. 
We have developed, by working closely with one of our largest fabricators, a 
better way for fabricators to manage large complex fabrication projects.  This 
new Project Management subsystem that provides users with a one-stop, 
simple, to the point, project maintenance screen designed to manage multi-
component fabrication projects.   This screen is designed to keep you in one 
place while providing you with the ability to fully define all manufactured 
components and materials required for complex, multi-level fabrication 
projects, without having to jump out to multiple forms and sub-screens.   It 
combines both the material calculators and operation definition screens into 
just one large screen.   You also generate shop orders and purchase orders 
from the Project Management Screen. We will examine new features that 
allow more than one engineer to work on different aspects of a project at the 
same time and features that will allow you to copy projects or portions of 
projects to help expedite the project definition process. 

 
10:30 a.m. Break  
 
 
10:45 a.m. Visual EstiTrack in Review  (Continued) 
 
 
12:00 p.m. Plated Lunch – Marina Terrace  
  

 
1:00 p.m.  Executive Dashboard - Hands-On Review  

 We have created an entirely new and updated version of our executive 
summary subsystem that we have named, Visual EstiTrack Executive 
Dashboard.  In this session, we will take a detailed review of this new product 
by examining its features and capabilities. This state-of-the-art product has 
been totally written in Microsoft’s new .NET and WPF development tools.   
We will examine the Executive Dashboard’s many new advanced and 
enhanced features that are designed to provide management with a series of 
easy-to-use, financial and company operational metrics so management can 
more easily keep their finger on the pulse of their business, in a quick and 
graphically rich manner.   
 
Please Note: Each attending company will receive a fully functional 30 day trial 
version of the Executive Dashboard by attending the  conference along with a 
50% off savings coupon that will be good for the pu rchase of the Executive 
Dashboard, if purchased before the end of 2010. 

 
We encourage participants to bring their lap-top computers with a copy of 
their Visual EstiTrack VET folder so they can install the Executive Dashboard 
on their computers during this session.  By doing this, you will have an 
opportunity to gain hands-on experience using the Executive Dashboard by 
working through the demonstrated examples using your own data. 
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1:30 p.m. Visual EstiTrack in Review  (Continued) 
 
 
 
2:30 p.m. Break  
 
 
 
2:45 p.m. Visual EstiTrack™ Wrap-up and Voting   

 Each person will be allowed 10 votes 
 
 
3:30 p.m. Adjourn Meeting 
 
 
 
Wednesday, October 13 th     
 
7:30 a.m. Breakfast for attendees and paid guests  – Sunset Terrace 
 
8:30 a.m.  NEW – Fixed Assets Depreciation Module  

 In this session we review Visual Books new optional Fixed Assets module.  
This new add-on module has been designed to help you manage your 
depreciation schedules of your various depreciable assets.   We will review 
how the new subsystem is designed to be used and how it integrates into 
your General Ledger. 

 
 
9:00 a.m. General Ledger Report Writer  

 In this session, we will demonstrate how to use our NEW general ledger 
report writer.  This report writer can be used to generate a wide variety of ad-
hoc general ledger based reports to supplement our standard financial 
reports. 

 
 
9:30 a.m. Visual Books™ Subsystem in Review  presented by Billie Henning  

 The top ten items voted on at last year’s users conference will be discussed 
and presented.  Billie Henning  will review any other significant changes 
made to Visual Books system by subsystem during 2010 development year.   
After each subsystem is discussed, participants will be asked to provide 
ideas and suggestions to improve the subsystem in a future release.  The 
ideas captured during this session will be the candidate items to be voted on 
for the top ten enhancements for next year. Each participant will be given 10 
voting stickers that they can use to pick what they feel are the most important 
enhancement ideas for the next major Visual Books release.  The top ten 
ideas will be tallied and will be developed for the next version of Visual 
Books. 

 
 
11:30 a.m. Visual Books™ Voting and Break  

 Each person will be allowed 10 votes 
 

 
12:00 p.m. Adjourn conference 

 
 



Agenda, meeting rooms and foods subject to change without notice. 
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Loews Coronado Bay Resort �
4000 Coronado Bay Road 
Coronado, California 92118 
Phone: (619) 424-4000 
Fax: (619) 424-4400 
Toll Free Reservations: 1-800-815-6397 

�

A group block is now available until September 10, 2010 for the great price of $169. This rate is 

currently available for October 7th through October 16th, 2010. Simply call the hotel at 
1.800.815.6397 and ask for the “Henning Software Inc.” group rate. OR go to 

http://www.loewshotels.com/en/Hotels/San-Diego-Resort/Overview.aspx to make your 

reservation! Please do not delay! We only have a designated quantity of rooms at this rate. 

  Enter the dates 

  Choose number of rooms 

  Choose number of adults / children 

  Choose Group from the Drop Down 

  Enter code HENO10 (First an "O" then a "1" then a zero) 
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(330) 650.4212  or  (330) 650.1713 
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Visual EstiTrack™ and Visual Books™ 
Coronado Bay Resort – A Loews Hotel 

San Diego, California 
October 10 – 13, 2010 
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